Parallel Session1: Taking the long view
- how to make evaluations more
relevant and useful.




Reasons to take a long term perspective

1. Six reasons mentioned in the plenary presentation
2. Some more important than others

3. Furthermore - the challenge to understand change




Example: Education system

Policy changes
History of policy evaluations

Long-term evaluation

vV v v Vv

Uncovering:

» Accumulated effects
» Interacting effects
» Unintended effects
>

Nature of changes




Theories of change

Improved local co-operation also leads to better
responses to other human security needs
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Key stakeholders better
understand policing and are more
able to demand improved policing

EMPOWERMENT:
Key stakeholders
(communities, local
authorities, civil
society groups) are
empowered to hold
the Police to
account and
demand improved
policing

Key stakeholders are more able
to hold the police to account

Key st:-akeholders

CAPACITY: Police has
greater capacity to respond
to public needs

Improved operational capacity
ables greater responsiveness

Improved police
capacity to work with
the public

Improved police-public-local
authority co-operation

Public more ready to co
operate with police

Improved police response to
public security needs (improved
crime prevention and response)

.

Information sharing and
joint planning

OWNERSHIP AND
SUSTAINABILITY: SSAPR
engages politically and

builds consensus around

\ g

Trust in police improves senseof
security (subjective security

Accountability mechanisms
entrench idea that police is
answerable to the public

ACCOUNTABILITY: Police
increasingly uphold and are
seen to uphold basic
standards of policing and to
protect human rights.

Trust improves as police become
more transparent and accountable

Greater public trust in and
support for the police

Economic, environmental,
health, food security.

Improved police effectiveness
improves objective security

Increased public sense of
security

Trust increases
because public
feel more
secure

OTHER SECURITY ACTORS
State bodies: FARDC, ANR, DGM
Non-state armed groups

Community security groups (and
vigilantes)

Traditional justice mechanisms




Some thoughts on ToCs

Show causal patterns, causes and effects
Are often one-way
Do not show interactions

Seldom relate to context
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Do not explicitly treat how change happens

1. ToCs are fine, but are only a starting point for more serious thinking




How does change happen?

» Some questions:

How fundamental is change?

Is change emergent or planned?

Is it continuos or occassional?

What trajectory does change take?
Is there likely to be a tipping point?
Is change reversible or irreversible?
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Answers to these questions will be fundamental to understand what has happened and
why, and often you need a long term perspective to get credible answers.




